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Reserves Policy

The county wishes to ensure that it maintains a minimum level of reserves to allow it to
continue supporting its clubs and members through it key functions including —

e Providing county competitions

e Support through funding for training of volunteers

e Supporting the county team attending the annual national county team
championships

The minimum cash reserves the county wishes to have in place are £12,000.

This figure is based on the following —

e County has no fixed assets

e County has limited stock and debtor levels

e Allows the county to cover up to 6 months expenditure without any additional
income being received
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