Preliminary thoughts on County Championships 2010

Firstly, I would like to say that I know I am filling some massive shoes with Bernie and
Vicki Buck and it will be very difficult to improve from their years of working and
perfecting the county championships.

DATES: 800/1500 with Norfolk County February 13 & 20 and March 6/7, 13/14 and 21 for all
other events.

Order of Events:

I have kept the general order of events only having the boys and girls have different events for
each weekend. My reasoning for this is to keep the officials alert by strokes changing more
often. The other change is on relays to start with 15/16 and move down age groups finishing
with open as many 15/16°s swim the open events and this would allow a bit of a break. See
attached.

Qualifying Times:
See attached, the yellow highlights are tightened and the blue are loosened. Any suggestions are
more than welcome!

Licenses:
I will get the paper work together for this and once everything is approved then will go ahead
and submit.

Food:
The Developmental Champs used Weatherspoons across the street which worked well and they
are eager to have our business back. This opens some options.

Photographer:
I will contact DE Photos for all or one of the weekends.

Swim Shop:
I will look for a swim shop for all or at least 2 weekends.

T-Shirts:
Will assess the benefits of the t-shirt maker that came to the Developmental Champs.

Kathy Korth






